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SUMMARY REPORT
Raising Awareness and Changing Attitudes
Equality Guernsey is a collaborative group of third sector organisations formerly known as the
Equality Working Group or the EWG. Equality Guernsey aims to inspire a positive change in
culture and encourage Guernsey people to understand and embrace human rights and
equality. The #StartTheConversation project aimed to promote the full realisation of all human
rights and fundamental freedoms for all persons without discrimination of any kind on the
basis of their disability, age, race, religion, marital status, gender or sexual orientation.
The project was designed to build on the
work of long-time disability campaigners and
advocates of equality, like Rob Platts MBE
[right]. Aiming to increase awareness and
understanding of Equality and human rights
by:
•

•

•
•

Recruiting Equality champions to
influence people and organisations in
the local community
Increasing organisations confidence to
support human rights and promote
equality
Developing appropriate support and resources to eliminate discrimination by any
person or organisation by providing web content, training and events
Increasing awareness of wider equality diversity and inclusion using social media

“Never doubt that a small group of thoughtful, committed, citizens can change
the world. Indeed, it is the only thing that ever has”

Margaret Mead
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Series Highlights
The Equality Guernsey Raising Awareness Programme series of events (excluding the
conference) over performed its target engagement reach by 43% reaching 345 people who
expressed their average participant satisfaction across all of the series events as 4.53 out of 5.0.

Conference Highlights
The conference [shown above] over performed its target reach by 140% engaging 216 people
who expressed their average satisfaction of the day as 4.51 out of 5.0.

Policy Highlights
The launch of the consultation both concludes a period of enormous effort in policy
development and heralds the start of the equality policy agenda being owned by the local
community. The conclusion of the raising awareness project work could not have been more
appropriate or timely.

Looking Ahead
This is an exciting time to be championing equality and non-discrimination in Guernsey and
Alderney. The Equality Working Group have made the decision to register as a constituted
non-profit organisation in July 2019 with a view to continuing to provide a focus throughout
the consultation period and during the development of the Equality Rights Organisation
[ERO]. Equality Guernsey have demonstrated that a small group of committed, passionate
individuals who are proud of their community and passionate about human rights can make
an enormous difference, with few resources, over a short period of time.
Kerstin Neason [Project Manager]
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PROJECT IMPACT
Engagement and Reach
The project sought to effectively begin a dialogue with a broad range of stakeholders
including but not limited to:
•

People in the community

•

Business

•

States of Guernsey

•

Third Sector Charities

The communications were based on the following key messages:
•

We are all equally entitled to our human rights without discrimination. These rights are all
interrelated, interdependent, indivisible and inalienable.

•

We are committed to the principles of non-discrimination (respect and tolerance for
difference and accommodation thereof), self-determination and respect for the dignity of
others.

•

Reducing attitudinal barriers and changing culture will eliminate much discrimination.

•

Rights are important in explaining governments’ role in ensuring that discrimination is
eliminated, and equality of opportunity is facilitated. These agreements are made, and
enforced, internationally.

•

An important outcome of human rights education is empowerment, through which people
and communities increase their control of their own lives and the decisions that affect
them.

•

We all have a role to play in promoting and respecting the rights of others.

We utilised print communications as a
strategy to reach people efficiently and
invested time and resources in developing a
recognisable brand and professional
promotional materials that were designed to
ensure the project would be easily
recognisable and have a potential use
beyond the end of the initial project.
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We developed an online social media campaign which began with a series of pieces
exploring what human rights are and moved into more specific and targeted subject areas,
frequently these areas reflected the events being delivered in the community. The resources
are supported by a web site equality.gg, which is funded until February 2020.
Social media and media reach:
Channel

Target (Bid)

Actual

Web

Number of site visits

No Target

991

Number of users

No Target

514

Reach

Baseline 0

10.8k

Impressions

No Target

781.2K

Reach

Baseline 0

311

No Tweets

No Target

507

Tweet Impressions

No Target

124.7K

Facebook

Twitter

Media

Actual 15
Bailiwick Express x5
Guernsey Press
•

Number of Press Articles

Target 8

Breakfast

•

UNCRC

•

Employment workshop, Disability
Rights

•

Call for Legislation,

•

Equality Conference x2

•

Guest workers Rights

Actual14
BBC 12

Number of Radio Interviews

Target 8

•

UNCRC x2

•

Breakfast

•

Disability Rights

•

JKT

•

Radio end, Guidelines x5

Island FM 2

Actual 3
Number of ITV interviews

Target 0

•

Breakfast

•

UNCRC

•

Disability
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Working with Individuals
Our aim was to reach, and influence individuals
and our greatest challenge was to reach
people who were not already committed to the
equality agenda. The reach of the Equality
Guernsey partners is significant, but our
strategy was to diversify and increase that
reach by recruiting14 Equality Ambassadors.
The criteria for selection was an awareness of
individual biases, a commitment to addressing
them and an enthusiasm for non-discrimination
and rights-based legislation in Guernsey.
These supporters played a fundamental role in
the success of the project, lending credibility
and gravitas and increasing the project reach
beyond that of the original Equality Working
Group. A list can be found at equality.gg.
Individuals in the community who were negative about equality, inclusion and nondiscrimination in the public domain (press or social media) during the project were consulted
individually. As a result, local influencers have, at best, been converted in their thinking or, at
least, have moderated their tone in their public communications. There have been some
notable exceptions for example the local Trans-Exclusionary Radical Feminists have been
beyond our influence, we have nevertheless met with their representatives on numerous
occasions and attempted to find a solution that would ensure they didn’t actively campaign
against non-discrimination across the wider agenda. Many representatives from the local
group attended the Equality Guernsey series of workshops and the conference.
The Series
The Series of events was initially designed to increase awareness of the project and promote
the Guernsey Equality Conference. To that end in the original bid we proposed 7 engagement
presentation’s, but we initially struggled to engage with the business sector:
Bid

Status

Reach

CIPR

Delivered

GIBA

Declined

IOD

Declined

CGI

Declined

Chamber Lunch

Delivered

90

AGC

Delivered

111

Lloyds Foundation

Event Cancelled

Alternate Soroptimists x2 40 / 24
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The States Senior Leaders briefing was not delivered due to circumstances beyond the
control of Equality Guernsey or ESS. There is still an outstanding Deputies Feedback Event
to be delivered if required.
The team then went on to deliver 7 training and awareness raising events across a range of
topics. The Series feedback universally very positive. One participant commented:
‘Promote this work more widely – let’s not preach to the converted’
Participants fed back how much they had valued the opportunity to meet and network with
likeminded people and the high-quality input of the series speakers. One participant
commented:
‘The focus on this somewhat woolly subject brought equality into sharp focus for me’
Suggestions for improvement highlighted the need to hold events at a range of times
including evenings and weekends. Many participants commented that they would like more
sessions, that they wanted a broader range of specialist topics, that the sessions could be
longer and provide greater depth.
The series reached 345 people 43% more than estimated in the original proposal, every
session with the exception of the Deputies briefing exceeded the estimated target attendance.

Series Event

Target

Actual

Feedback Rating
(from 0-5)

Introductory Breakfast

50

111

4.47

Elected Members Lunch
(Deputies)

40

18

NA

Disability Rights

40

73

4.4

UNCRC

50

69

4.2

Disability and Employment

20

24

4.8

Cultural Competency

20

28

4.86

Guest Worker Rights

20

25

4.5

Elected Members Feedback

NA

Total Series Reach

240

345

4.53 / 5
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The Conference
We aimed to engage 90 individuals at the Conference and on July 4th hosted 216 delegates.
We asked the 216 delegates to provide feedback and had 45 responses, a 20.8% response rate.
The most popular session was the keynote delivered by
June Sarpong [right] with an average rating of 4.81 out of
5, closely followed by The Journey from Tolerance to
Acceptance Panel Discussion with an average rating of
4.73. Equality in the workplace the afternoon main
presentation had good feedback with people commenting
on the “great take-aways” for their organisations and an
average rating of 4.02.
The workshops and presentations were universally
praised by delegates [the rating feedback can be seen
below]. Jayne Ozanne however is deserving of particular
note with exceptional feedback and a rating of 5 out of 5.
Key themes fed back as the most useful part of the day included:

•

‘Very broad range of topics covered. Awesome speaker
quality. Something for everyone to learn.’

•

‘Fantastic event - inspiring opportunities for networking’

•

‘June Sarpong and Jayne Ozanne [right]! Hugely
informative’

•

‘Practical ideas to take into the workplace’

Key areas for improvement included:

• A range of issues with accessibility, sound and print (x3):
‘Poor visibility and sound in the Slavery workshop’
• Concerns around reach and sustainability:
‘What stops here (i.e. now the funding has ended) and what working groups continue?’
‘Who was not in the room GP's senior civil servants - people critical to change’
•

Individuals wanted more information about workshops

• 2 comments were made regarding water bottles and environmental sustainability:
‘Better information about the workshops - go green!’
•

Timekeeping and navigation concerns (x2):

•

‘Venues closer to each other - workshops under pressure due to schedule’
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Conference Feedback

Individual sessions had consistently good feedback as did the overall organisation and
administration.

Conference Agenda Item

Average Delegate
feedback

Welcome and Close

Deputy Emilie Yerby and Chair
Alan Brown

4.6

Diversify

June Sarpong

4.81

Kevin Bales
The Journey from Tolerance to
Acceptance

Tabitha Carr
James Partridge

4.73

Jayne Ozanne
Equality in the Workplace

Dave Savaurin
Louise Misselke

Average

4.02
4.58

Conference Workshop

Average Delegate
feedback

Sexuality and Gender

4.5

Benchmarking – the hardest part is getting started

3.75

Equality in the Workplace

4.4

Slavery

4.29

Faith and Sexuality, when rights collide

5.0

Health Equality or Equity

4.0

Rough Guide to Human Rights

3.8

Mental Health in the Workplace

3.6

Age

3.63

Face Equality

4.0

Disability Discrimination Panel

4.4

Average satisfaction score

4.1
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Conference Planning and Delivery

Average Delegate
feedback

Pre event administration

4.43

Delegate registration

4.61

Venue and catering

4.62

Marketplace

4.37

Average satisfaction score

4.5

Equality Guernsey believe that the project has increased awareness and developed a wider
understanding of equality and human rights, through its strong communications strategy,
recruiting 14 equality champions and through the delivery of a successful series of events. To
triangulate those assumptions, we asked key stakeholders and members the equality working
group to reflect on the progress made over the delivery of the project and the difference it has
made to their stakeholders.
“I am pleased that the "Equality Series " culminating in an excellent well attended conference
has indeed been highly successful in #starttheconversation. The series has had wide-ranging
media coverage, has engaged a range of people on social media and has been informative
and engaging. It has certainly raised the profile of equality issues in the community prior to
the E.S.S Committee consultation launch. Looking back at our aims at the start of the project I
think we have surpassed all expectations. A true partnership with government and private,
public and third sector organisations.
My main concern now is keeping the momentum going between consultation and States
debate, what resource will be available either in E.S.S or provided externally to build on this
platform?”
Alan Brown, Chair Equality Guernsey
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What difference has the project made?

"The Equality Conference really started the conversation about what it means to be an
inclusive community, and how employers and businesses - as well as individual islanders can really enjoy the benefits of diversity, in economic as well as social terms. The nondiscrimination law which ESS is proposing is vital in demonstrating that Guernsey is the
forward-looking, welcoming society we always aspire to be, but the conference really showed
how this could be lead to positive changes to people's lives which will help our community to
flourish and prosper."
Deputy Emilie Yerby
“Difficult to say at this point what difference it has made – it’s great that we had a fully
subscribed day and workshops and the coverage in the press has been fantastic; have we
reached the people that really need the education and support?”
Dave Savaurin, Northern Trust
The project has aligned single interest groups in the community
and increased the membership and reach of Equality Guernsey.
Certainly, organisations representing minority groups have a
stronger voice and greater opportunity to advocate and influence
as part of a collective.
“I think the profile of the need for legislation was hugely raised.
And it has started some conversations between groups who may
not usually have spoken to each other.”
Ellie Jones [right], Liberate
What impact did the Ambassador role have (either for you, your organisation and for the
community)?

We hoped that acting as an ambassador would create impact for the Ambassador
organisations alongside the impact it had for the project:
“I hope having a corporate partner with you added a dimension.
We are incredibly discrete with the press so there was never any overt intention to use this for
personal gain. My hope is we as a voice in the community leant some credibility, gave some
food for thought and helped with the education” Dave Savaurin, Northern Trust
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“The College has been working on raising awareness and changing attitudes for a number of
years, we have an active College business improvement group for Equality and Diversity
which has been trying to drive these changes through the College values and ethos. (It is
work in progress,) Being invited to be part of this project has continued to put the College of
Further Education at the centre of raising awareness of the needs of underrepresented
groups within the community and being part of the forum to raise awareness for the ultimate
purpose of gaining legal backing for those underrepresented groups. There are conversations
not just within the College community but more importantly the wider community, the project
has shown that along with many other organisations within this project we are at the centre of
challenging for change and the wider conversation has started!”
Louise Miselke, GCFE
One of the challenges going forward will be how (or if) Equality Guernsey retain the support of
Ambassadors, their sponsorship and their influence.
What difference has the project made to the people that you serve?

“They feel like they have a voice and that someone is ‘fighting their corner'”
Ellie Jones, Liberate
“As a relatively new charity, it has been of great benefit to Carers Guernsey to be involved as
a partner in Equality Guernsey and develop our role as a voice for carers' rights. Involvement
in the project has allowed us to raise awareness of this aspect of our mission and reach more
carers in need of advocacy for themselves and the person they care for.”
“I think the movement of Equality Guernsey as a whole has
given weight and gravitas to the integral aims of Citizens Advice.
I think for a long time we have quietly got on with the business of
‘improving the policies and practices that affect people’s lives’
through our research, but the campaigning side has been more
understated. This series has given us a voice to speak to many
who wouldn’t have been on our radar to be honest. I think
strategically it’s given us a new platform and with that some
teeth to influence decision makers and public opinion.”
Paul Chambers [right], Citizens Advice
“The wider engagement around the Equality agenda has provided excellent impetus and
support for our members of the GDA and our mission to provide greater Equality of Opportunity
to all islanders, in all areas of their lives. It has also given us a chance to speak to the wider
community with our disability workshops and conference sessions. After 12 quite lonely years
campaigning for rights, it provides much needed energy and passion to work together for
Diversity and Inclusion in our community. Thank you”
Karen Blanchford, Partnership Director GDA and We All Matter, Eh?
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What is the greatest challenge for the future?

•

Increasing Reach

•

Minimising risks to the legislation development

•

Maintaining momentum

“Our greatest challenge will be to continue to use the initial success and impact of this project
in order to utilise the lessons learned so far, to continue the pressure for change, to engage
the wider community, to open out to those who are not yet in the room or not yet willing to
cross the threshold.”
James Partridge, Face Equality International
June Sarpong challenged us to look at our circle of friends and evaluate the diversity of our
individual networks. While the legislation consultation should provide population wide reach it
will be individuals appetite to diversify their interests and friendship groups and continue the
conversation about inclusion and acceptance that will make the most significant difference to
our local culture.
“People need to be encouraged to speak to people outside of their circle - meet people who
this affects and have conversations.”
Ellie Jones, Liberate
Not all non-discrimination issues are equally accepted, the greatest challenge will be to
ensure that all Guernsey citizens are equally entitled to human rights without discrimination.
Some single interest groups have indicated they will challenge parts of the future legislation,
for example some local people strongly discriminate against the Trans community and the
case for gender self-identification. Should this movement gain significant popular support it
potentially risks either delaying, dividing or de-railing the progress of legislation.
The Equality Guernsey Raising Awareness project has
been hugely successful in starting the conversation,
maintaining that momentum will be a challenge:
“Implementing change. Changing hearts and minds is
sometimes the easy bit but managing and effecting that
change on a daily basis and keeping the momentum
and belief will be the challenge. The hard part too is
letting go of our responsibility to the House to make
decisions and then practically the Law Officers to move
it across their desks quickly rather than the changes in
legislation collect dust.”
James Partridge OBE, [right] Face Equality International
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Measuring population wide attitudinal change is problematic however we have seen some
clear public indicators that following the conference individuals who publicly questioned some
of the Equality Guernsey case studies have revised their position. Certainly, the tone of the
conversation has changed on social media and individuals expressing discrimination
concerns are receiving public support. Clearly there is more work to be done raising
awareness across the general public beyond our networks, but the project has provided a
small start to a fundamentally important local conversation.

“Where, after all, do universal human rights begin? In small places, close to home – so close
and so small that they cannot be seen on any maps of the world. … Unless these rights have
meaning there, they have little meaning anywhere. Without concerned citizen action to uphold
them close to home, we shall look in vain for progress in the larger world.”
Eleanor Roosevelt
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PROJECT LEARNING
Even Better If…

•

The materials were more accessible.

•

The engagement with business had been stronger and or recognising it was weak it
should have been addressed earlier in the project delivery.

•

The Ambassadors Role had been more clearly defined to ensure we delivered more
consistent impact.

•

The project was more robustly funded as the responsibility to deliver ultimately placed on
volunteers was too great.

•

The engagement with the Deputies had been stronger, specifically the communications
with Individual States Committees could have been improved.

•

The project had engaged earlier with the States of Guernsey civil servants.

What went well…

•

The strength of the Equality Working Groups relationships created significant advantages
in terms of increasing and diversifying reach and promoting engagement.

•

The quality of the brand, materials, web and social content was largely strong and
professional.

•

The collaborative design of the project and the joint working of Equality Guernsey was
effective.

•

The team were successful in securing sponsorship from a range of business and grant
makers.

•

The partnership with Walkers developed well and had good mutual impact.

•

The project was delivered quickly and efficiently developing great reach and high-quality
depth in 91 live delivery days.

•

The materials produced have some longevity and provide a sustainable set of resources
for the future.

Equality Guernsey would like to
acknowledge the dedication and
commitment of Alan Brown (Chair) and
Karen Blanchford (GDA) without whose
expertise, time and support this project
could not have been delivered.
[Equality Guernsey Conference, a full
House, July 4th, right]
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FINANCIAL SUMMARY

The Start the Conversation Project was ambitiously designed and required additional funding
beyond the grant invested by the Committee for Employment and Social Security. Equality
Guernsey made applications to local grant funding bodies aiming to secure the additional
resources without success. Future proposals should not be predicated on the assumption that
non-profit funding will be available as the consensus of funders opinion is that this project is a
States of Guernsey responsibility. 100’s of hours of voluntary work were donated to the
project by a wide range of individuals, without which this series could not run.
Equality Guernsey would like to thank all those individuals and organisations that provided
sponsorship and support.

The project was sponsored by:
•

AFR Advocates

•

BWCI

•

Cystic Fibrosis Guernsey

•

Northern Trust

•

Specsavers

•

The Committee for Employment and Social
Security

•

The Co-Operative Society

•

The Deanery Fund

The project was supported by:
•

Abolitionist Guernsey

•

Age Concern

•

Citizens Advice

•

Carers Guernsey

•

Face Equality International

•

GCFE

•

Guernsey Community Foundation

•

Guernsey Disability Alliance (GDA)

•

Guernsey Employment Trust (GET)

•

Latvian Society

•

Liberate

•

Lloyds Bank Foundation

•

Old Government House Hotel

•

The Committee for Education Sport and Culture

•

The Ozanne Foundation

•

Walkers

•

We All Matter Eh?

•

The Youth Commission

